Suggestions for Chief Judge Script for Tall Tales Contest

I. Bring:  Sample judging form for explanation.
II. Contestants Draw Speaking Positions.  Make sure the Contest Master has the contestants draw place numbers randomly before the contest begins. 

III. Choose a Tiebreaker Judge in secret, by alerting them and handing them the Tie Breaker Judging Form. Remind the Tiebreaker Judge that he/she must rank all contestants in the contest – not just 1st, 2nd and 3rd place!
IV. Give Timing Forms to Two Timers
V. The Purposes of the Tall Tales Speech Contest (Given to the audience by the Contest Master or the Chief Judge.)

A. To provide an opportunity for speakers to improve their speaking abilities and to recognize the best as encouragement to all.

B. To provide an opportunity to learn by observing the more proficient speakers who have benefited from their Toastmasters training. 
C. To provide participants with the opportunity to create an original, highly improbable, humorous tale.
VI. Describe the Contest: Contestants must prepare their own three-to-five-minute speech, which must be substantially and certifiably original.
Any quoted material must be so identified during the speech presentation.

The speech must be of a highly exaggerated, improbable nature and have a theme or plot. 

Humor and props may be used to support or illustrate the speech.
If the Contest Master has not described the speaking area, the Chief Judge should describe it.

VII. A. Introduction of the timers: 1)___________________  2) ___________________

A. The timers have an important job today, because the contestants will be disqualified, if they go over or under time.

B. The speeches should be 3 - 5 minutes long.

Contestants who speak less than 2 minute and 30 seconds or more than 5 minutes and 30 seconds will be disqualified.

Time will begin with the contestant’s first communication with the audience be it verbal or non verbal.

The green light will be turned on at 3 minutes and remain on for 1 minute.

The yellow light will be turned on at 4 minutes and remain on for 1 minute.
The red light will be turned on at 5 minutes and remain on until the speaker has concluded.

No audible device, such as a buzzer, shall be used to signal the overtime period.

C. There will be 1 minute of silence between speakers for the judges to fill out their ballots.
VIII.  All Toastmasters, who are not contestants are judges, if you are able to work it in with your other contest duty.  
A contestant CANNOT be a judge in this or any other club International Speech Contest this year.  This will disqualify you from being able to participate in any future International Speech Contest this year.  

Guests can practice with the ballot to see how their judging compares with the contest results

Does everyone have a ballot?
SIGN YOUR BALLOTS NOW! Your ballot is invalid without a signature.

IX. Judging Criteria: (Demonstrate the Judging ballot form!)
Judging Criteria are listed on the back of ballot for reference.  Judge the International Speech as you would evaluate a regular speech.  

1) 55% content: Opening, Build-Up, Climax; Organization, Smoothness and originality.

2) 30% delivery: body language, vocal variety, use of speaking area.
3) 15% language: clear and appropriate for this audience, grammatically correct

X. Judge’s Code of Ethics:
1) Everyone should us the same judging criteria as given on the judging form.

2) As in life, you should avoid any bias in your judging.  You should not consider how long a person has been a Toastmaster, the offices they hold, their age, race, religion, creed, sex, profession or political beliefs, etc. 

3) Judges should not worry about the timing of the responses. This is the responsibility of the timers.  Even if you are sure a speaker went over time, judge solely on the basis of the speech.

4) Keep your scoring a secret.
XI. Guidelines for Judging:

The numbers are purely an arbitrary scale to help you with judging.

Don’t give the first speaker the highest possible score, even if you are sure that they gave the best speech you ever heard.  Speaker number two may surprise you and do even better!!! And now you do not have any room to give them any additional points!  Ties are not allowed.  Each judge must break their own tie before handing their ballot to the ballot counters.

XII. Questions?  Does anyone have any questions?

If not, Mr./Madam Contest Master,  let the contest begin!

XIII. Collection of Ballots.  (Say while collecting the ballots)
· Sign your ballots now! Your ballot is invalid without a signature.

· List first, second and third place. Your ballot is invalid without all listed.

· Tear off the bottom portion of your  ballot

· The ballot counters will collect only the bottom portion 
XIV. Collect the timing sheets from the timers and determine if any of the contestants have gone overtime.  A good way to accomplish this is to have one timer help you to count the ballots and bring the timing sheets to the ballot counting location.

XV. Counting the Ballots. 

(The ballot counter and the Chief Judge collect the ballots.  The Chief Judge collects the timing forms and the tiebreaker ballot and keeps it separate from the rest.)
· 3 points for every first place vote

· 2 for second

· 1 for third

· Use the tiebreaker ballot only to break any ties.
· Deliver contest results to Contest Master in the form of filled out place certificates.  (If there are four or fewer contestants, only the first and second place should be announced. In contests with 3 or fewer contestants, only the first place winner should be announced. If there are 5 or more contestants, then first, second and third place may be announced.)
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